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Reliability»»

System Improvement»»

Continue 4kV to 12kV conversions of West and Central Substation circuits	 Q1-Q4•	

Carry out Electric line training program:	 Q1-Q4•	

CPR and First Aid»»

IMEA Line Series»»

APPA Safety Manual»»

Lebanon Utility Standards»»

Work Order and Material Processing»»

Time Reporting»»

GOAL #8 (continued)
Actions	 Target Date

continues
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2012

Carry out short-range improvement plans for  •	
West Main Street Property:	 Q1-Q4

Ongoing maintenance-buildings, weeds, gravel, etc.»»

Select Design Consultant and Develop Master Plan for»»

 Operations Building	 Q3»»

Select Contractor for Operations Building	 Q3-Q4 »»

Perform Access Improvements	 Q1-Q4»»

GOAL #8 (continued)
Actions	 Target Date
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2012
GOAL #9

Implement Organizational Development and  
Employee Caring Initiatives

Actions	 Target Date

Have Richardson Communications Conduct Performance  •	
Review Training for Supervisors and Managers	 Q2

Conduct Employee Recognition Program	 Q4•	

Perform Salary, Benefit and Wage Reviews	 Q4•	

Conduct Quarterly Update Meetings for Employees	 Q1-Q4•	

Conduct Quarterly Managerial Training	 Q1-Q4•	

Provide Summary to Employees of Benefits and Associated Value	 Q1•	

Carry out Quarterly HR Training for Managers and Supervisors	 Q1-Q4•	

Update Employee Handbook	 Q1•	

Carry Out Performance Reviews	 Q1/Q4•	
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2012
GOAL #10

Complete Automated Work Management System

Actions	 Target Date

Integrate with Accounting/Financial System	 Q1-Q4•	
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2012
GOAL #11

Complete Key Information Technology Projects

Actions	 Target Date

Continue Work with the City and Utility Management to Further Align  •	
and Enhance Service Offerings with Business Needs	 Q1 – Q4

Develop Technology Relationships with County and Surrounding Municipalities:	 Q1•	

Explore a Joint Business Continuity/Disaster Recovery Plan»»

Complete Key Technology Projects:	 Q1 – Q4•	

Microsoft Exchange Upgrade»»

Microsoft System Center Suite »»

VoIP Phone System Replacement»»

Storage Area Network (SAN) Upgrade»»

continues
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2012

Develop and Implement IT Best Practice Standards, Policies and Procedures:	Q1 – Q4 •	

Project management procedures»»

Change management procedures»»

Hardware and software standards»»

Data backup and retention policy»»

Desktop software update policy»»

Implement a Formal Procedure for Reporting IT Expenses Versus Budget	 Q1•	

Implement a Redundant/Backup Internet Connection	 Q1 – Q2•	

Implement a Document Management System	 Q2 – Q4•	

Research Best Practices for Security Camera Deployment and Maintenance	 Q1 – Q3•	

Continue Research, Pursuit and Implementation of Green Initiatives	 Q1 – Q4•	

GOAL #11 (continued)
Actions	 Target Date
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2012
GOAL #12

Development an Emergency Response Plan

Actions	 Target Date

Review County-wide Emergency Response Plan	 Q4•	

Review Lebanon Utilities Security Measures Document	 Q4•	

Review January 2005 Utilities Electric Operations Task Force Final Report	 Q4•	

Draft Emergency Response Plan Document	 Q4•	
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2012
GOAL #13

Assist City and County with Strategic and Tactical Initiatives

Actions	 Target Date

Assist City in Discussions Regarding County-wide Water Sourcing	 Q1-Q4•	

Meet with City IT Board in Determining IT Needs  •	
and Priorities for City Projects	 Q1-Q4

Provide Budgetary and Technical Support to the City in  •	
Cost Sharing Arrangements for the Municipal Building and IT	 Q1-Q4

Provide Support to City, EDC and County in Economic Development,  •	
Annexation, and other Strategic and Tactical Initiatives	 Q1-Q4

Improve Coordination Between the City and Utilities on  •	
Infrastructure Rehabilitation and Development	 Q1-Q4


